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Integrating Strategies within Communities to Reduce
Opioid Misuse: A Case Study in Collaboration between
PHIO, CHIO, and SPF-PFS Grantees

Session Learning Objectives

* Understand the opioid misuse problem in Oklahoma

» Understand how Public Health Institute of Oklahoma,

nity Health Improvement Organizations and

ention Framework-Partnerships for Success
and state) can effectively work together

otential community partners have a role
isuse

of working together to improve
tcomes
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Who we are...

Washington County Wellness Initiative Leadership Team
(CHIO)

Members of Access to Healthcare Workgroup

SPF-PFS Leadership Team — Cherokee Nation Grantee
PHIO Visioning Retreat Facilitators

OTPC Executive Committee (Co-Chair of Data Team)
Cherokee Nation’'s SPF-RX Grant — Team Members

Educators & Collaborators
Washington County
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Who we are not...

Greatest preventionists in the state

Experts in your county

Knowers of all answers

Fortune Tellers

Magicians
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Share Some of Our Learnings

» There are only so many volunteers to go around
* Money does not grow on trees

* People don't like to admit there is “ick” in their
county

» Collaboration, complimentary skill sets, and
communication might be the biggest tools in your
tool box
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First Learning Objective:

Understand the opioid misuse problem in Oklahoma
There is “ick” in Oklahoma OR  Opportunities for Growth

* Qur state ranks 44th in overall health status

» High prevalence of deaths due to heart disease, stroke,
cancer, chronic lower respiratory disease, and diabetes.

» Unhealthy lifestyles and behaviors such as low physical
activity and fruit and vegetable consumption, along with a
high prevalence of smoking and obesity, contribute to most
of today’s leading causes of death.

2014 State of the State’s Health Washington County
https://ok.gov/health2/documents/SOSH%202014.pdf Wellness Initiative




OPIOID MISUSE

» Opioids were involved

Each day, more than in 33,091 deaths in
1.000 2015, and opioid
r are treated in
PEOPLE emergency overdoses have
departments for .
not using prescription quadrupled since 1999
e in the United States.

e Oklahoma has the 18"
Highest Death Rate due
to Unintentional
Poisoning Deaths

Centers for Disease Control and Prevention InVOlVIng OpIOIdS
https://www.cdc.gov/drugoverdose/data/statedeaths.htmi

More about Oklahoma’s “Ick”
» Over the past decade, unintentional poisonings
increased 370% primarily due to prescription drugs.

» Adults aged 35-54 accounted for more than 50% of
these deaths.

* 81% of unintentional poisoning deaths involved at least
one prescription drug.

» Of the 81% of unintentional poisoning deaths, nearly
90% were related to prescription painkillers.

2014 State of the State’s Health Washington County
https://ok.gov/health2/documents/SOSH%202014.pdf Wellness Initiative




OPIOID MISUSE IN OKLAHOMA

ADDICTION IS A DISEASE i

QUADRUPLED
SINCE 1999

Washington County Wellness Initiative | WCWIOK.org

‘ DIED FROM OVERDOSES

OPIOID MISUSE IN OKLAHOMA

2 m
DIDYOUKNOW?

‘ DIED FROM OVERDOSES One person dies every

20 minutes from an
opioid prescription overdose

-

$700 bi]_lion A baby is born every

75  minutes suffering

from opioid addiction
VISIT: WCWIOK.ORG/NAS
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Learning Objective Review

Tell us one fact you learned about
opioid misuse in Oklahoma or the U.S.
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Next Learning Objective

Understand how Public Health
Institute of Oklahoma (PHIO),
Community Health Improvement
Organizations (CHIO) and
Strategic Prevention Framework-
Partnerships for Success (SPF-
PFS) Grantees (tribal and state)
can effectively work together
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Oklahoma Turning Point Councill
(OTPC)

Formed in 1997
Help to transform public health in Oklahoma

Seek input from communities to help identify community
priorities and implement local solutions

Partner with communities all across Oklahoma
Support local innovations

Independent statewide consortium focused on policy
issues aimed at improving Oklahoma'’s health
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OTPC

TWO FUNDAMENTAL CONVICTIONS
1) communities have inherent strengths; and
2) everyone has a stake in public health.

OTPC provides guidance and support to local Turning Point
partnerships for implementation of the Oklahoma Health Improvement
Plan (OHIP) through established Community Health Improvement
Plans (CHIP) and aligning public health efforts with vested
stakeholders and partners at the state level.

VISION
Creating a healthier future and improving the quality of life for
Oklahomans through partnerships.

PURPOSE STATEMENT

The Oklahoma Turning Point Council champions the Turning Point
philosophy by supporting community partnerships through advocacy,
sharing opportunities and resources, and promoting local efforts to

improve the health of all Oklahomans. Washington County
Wellness Initiative

OTPC Membership

* Business: Chambers of Commerce, local businesses, bank and
financial institution officers, and other persons involved with
commerce and economic development.

» Education : School personnel (public and private), vocational
technical schools, universities, health profession schools,
specialized training programs (AHEC, Cooperative Extension
Services, university or public sponsorship legal advocacy, such
as ombudspersons).

» Faith-Based: Interfaith organizations and charitable
organizations associated with faith organizations.

» Government: Elected/appointed officials at the local, state, and
tribal level, and local boards and commissions.

» Health: Health professionals (medical and allied), hospital
executives, health care organizations (inpatient and outpatient),
public health officials, environmental health personnel, and other
persons involved with health, mental health, and human
services.
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OTPC Membership

» Law Enforcement: Police departments, fire departments,
emergency medical service personnel, and other public safety
organizations.

e Media: Print media (newspaper, magazines), broadcast media
(television, radio, internet), telecommunications groups
(journalists, network owners), and advertising and marketing
groups.

e Other Community Groups:  Ethnic, cultural, and/or social
groups as designated by the OTPC.

* Recreational: Parks and recreational officials, coaches, fithess
instructors and other recreation personnel.

e Social Service: Social service organizations, civic
organizations, charitable organizations (foundations, United
Way, Easter Seals, etc.).

» \Volunteer: Retirees, youth, consumer/grassroots organizations1

Washington County
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Public Health Institute of
Oklahoma (PHIO) MISSION

The Public Health Institute of
Oklahoma’s mission is to
bridge government,
academia, and communities
in order to facilitate health
improvement.
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PHIO MISSION

501(c)(3) nonprofit organization established in 2004
Began out of partnership with the Oklahoma Turning Point Council

Shared philosophy and vision: create a greater outcome of a
healthier Oklahoma

Neutral convener

Foster innovation, supports nonpartisan health advo cacy and
leverages resources in order to facilitate health improvement

Certifying organization for CHIOs
Affiliated with the National Network of Public Health Institutes
Member of the Oklahoma Center for Nonprofits and is recognized

as a Standards for Excellence organization by the Oklaho  ma
Center for Nonprofits as a 2016 graduate of the program

PHIO VISION




PHIO Membership

FOUR DIRECTORS REPRESENTING:

» A state supported University within
Oklahoma

Oklahoma Turning Point Council
Oklahoma Public Health Association
Oklahoma State Department of Health

There shall be additional directors, based on
identified needs, which shall include at least
one consumer

Washington County
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Oklahoma Primary Healthcare
Extension System (OPHES)
Membership & Purpose

The Oklahoma Primary Healthcare Extension
System (OPHES) is made up of the multiple
independent certified County Health Improvement
Organizations (CHIOs) across the state of
Oklahoma.

Membership in OPHES increases visibility,
credibility, and access to a wide variety of
resources beyond those traditionally available to
Turning Point and other community partnerships
and coalitions.




OPHES Organization
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County Health Improvement
Organization (CHIO)

* Broad community health improvement

* Improving the health and health care
services available to all citizens within
the geographic area served

Washington County
Wellness Initiative




CHIO MISSION

Strengthen local efforts to improve health and health care in
Oklahoma by encouraging the Partnerships and other eligible
coalitions to implement structures and processes  that will
make them more effective, more visible to organizations with
resources, and more attractive to a wider variety of funders.

Certification also makes a CHIO a part of the statewide
extension system through which information and opportunities
can be obtained or shared.

CHIOs are "certified" by the Public Health Institute of Oklahoma
(PHIO), which serves as the state hub for the extension system.

Washington County
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CHIO Membership

Board of Directors shall include: (Required)
e Primary Care
* Public Health
e Mental Health Organization
» Social Services
« Hospital Representative
« Coalition representation
e Other Community Representatives - important population

subgroups, particularly under-represented minorities, and
advocates for children and older adults




CHIO Membership

Recommended additional representation shall
include the following:

* Representatives from faith communities

e Media representatives

* Economic Development/Business Representatives
* School Representative

* Federally Qualified Health Center representatives

» Representatives of higher educational institutions

Where We've Been

e 2015 Oklahoma Turning
Point Council’'s Community
Champion Award







SPF MODEL

Washington County
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SP

F-PFS MEMBERSHIP

Youth

Parents

Businesses

Media

Schools

Community organizations serving youth
Faith-based groups

Civic and/or volunteer groups

Health care professionals

State, local or tribal governmental agencies
representing expertise in substance abuse
Law enforcement

Recovery community

Other organizations involved in reducing substance
abuse




SPF-PFS MISSION

Focus is prevention of prescription drug misuse and abuse among persons ages 12
to 25 and underage drinking among persons ages 12 to 20.

Goal of the initiative is to reduce the negative consequences of substance abuse ,
specifically prescription drug misuse and abuse , through a community-based
prevention strategy utilizing the Strategic Prevention Framework.

Our objectives include:

Reduce & prevent substance abuse-related problems in Washington County
communities

Build prevention capacity and infrastructure throughout our communities
Develop a replicable, sustainable Strategic Prevention Framework

Increase volunteer pool & local financial support

Build additional relationships in the community and/or strengthen already established
relationships

Increase participation in the WCW!I’s Strategic Prevention Framework/Anti-Drug
Network monthly meetings (Now known as Positive Influence Committee)
Provide outreach presentations and materials to local agencies, clubs, and
businesses
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Next Learning Objective

Understand which
potential community
partners have a role in
reducing opioid
misuse
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SOCIAL DETERMINANTS
OF HEALTH

» Education

» Economic Stability

* Neighborhood and Build Environment
» Social and Community Context

» Health and Health Care

Socio Economic Model




Spheres of Influence

Who can help you solve
health issues in your
community?




Did you notice the orange in the center
of our SPF model?

What does this have to do with choosing
members of our “team”?




Final Learning Objective

Understand methods
of working together to
Improve community
health outcomes
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Prescription for a Healthy
Community
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Prescription for a Healthy
Community

Washington County
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Prescription for a Healthy
Community

PEOPLE, ORGANIZATIONS, and PROFESSIONS
ambulance driver banker Booster Club Boy's and Girl's
Club Boy Scouts bus driver business owner Camp Fire
Chamber of Commerce CHIO Church Choir clergy
coach counselor dentist doctor elementary school
extension agent fireman foundations Girl Scouts
grandma grant Health Department high school Hispanic
Society homeless shelter hospital emergency room
junior high school law enforcement mayor middle
school National Honor Society newspaper nurse parent
PHIO politician principal radio station Red Cross
reporter School Band school counselor school nurse
softball team student tribal leader tribal police TSET
Turning Point uncle United Way university urgent care
clinic volunteer YWCA

Washington County
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*OVERS” Who can help
you solve health issues in
your community?

Communication Is Not New

» Cave Painting
» Speech

* Pictures

» Sketches

e Actions

Washington County
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Collaboration Is Not New

* Research, collect, and analyze data to
assess issues

» Bring people together across sectors

» Develop prevention strategies and mobilize
action

e Educate community and policy makers to

impact change
Washington County
Wellness Initiative

Clear Message and
Branding

Washington County
Wellness Initiative




Look for Common Ground

« 24 hour days, 7 days a week
e Passion

Washington County
Wellness Initiative

QUESTIONS OR
COMMENTS
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PO Box 3812 | Bartlesville, Oklahoma 74006-3812
918.876.3056 | info@wcwiok.org | wcwiok.org




